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The Board of Trustees, who are also 
directors of the charitable company, are 

accountable for all operational and 
educational plans relating to how the trust 

and each academy is run

Finance  
& audit  

committee 

Education 
performance  
& standards 
committee

Strategic Leadership Group
Chief Executive, Director of Finance, Director of Academies, Director of Operations

Members of each academy advisory board (AAB) are appointed by the 
Trust board in order to provide essential local community knowledge 

and expertise. Members have no legal liability or final approval of Olive 
Academies’ policies. Olive Academies ensures that senior leaders of 
mainstream schools are represented on each AAB. Partnership with 

local schools is crucial to the success of our pupils and our academies

The Members of the Trust are the subscribers to its memorandum of association. They have 
limited financial liability should the Trust be wound up and can appoint and remove trustees


